
Franchise 
Recruitment 

Roadmap



• Define franchisee 
profile from past 
success

• Choose marketing 
medium (online, 
magazines, etc.)

• Create Automation

PHASE 1

• Automated reply 
email

• Send FAQs and 
information pack

• Most prospects 
expect same –day 
response to 
enquiries

• Phone contact

PHASE 2

• Make it easy to 
apply

• Keep prospects 
informed on the 
process

• Use automated 
tools to minimize 
administration

PHASE 3

• Set up clear, objective process
• Use tools to profile against what you 

require and previous franchisee 
success

• External Checks
• Interviews – Assess alignment and 

passion to brand
• Assess Financial readiness
• Contact with other franchisees
• Test on knowledge and level of 

commitment to the business

PHASE 4

• Brand Culture
• Leadership and Business 

Acumen
• Industry requirement and 

licenses
• Time with Support team
• On-site training
• Assessment
• Identify any red flags

PHASE 5

Franchise Recruitment Roadmap

Lead Enquiry Apply Approve Induct



Need someone with experience to work with you in 
the business and set up resources to grow your 
franchise?

PROJECT IMPLEMENTATION/INTERIM CEO

Need Help? We will guide you on strategies, processes, systems 
and solutions to recruit and Induct Franchisees.

CONSULTATION

Need regular coaching and guidance to help you 
grow your business with someone who has lived 
experience?

MENTORING



P O Box 2013, Greenvale, VIC 3059

MAILING ADDRESS

sara@affarisp.com.au

EMAIL ADDRESS

+613 9333 1095

PHONE NUMBER

Contact us


